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I. Welcome and Overview --The “Gorilla Engagement Squad” was created in order to promote greater interaction among attendees of the 2009 Communications Network Conference.  We’ve got 22 folks, some of whom have experience with Gorilla tactics and tools which they are eager to share, while others are novices.  Michael Remaley, for example, has been Tweeting for some time but wants to develop Flip Cam skills; Cate Brandt Ryba cites no experience with these tools, but a desire to learn how she might fold them into her work at the Mary Black Foundation.

II. Purpose 

A. Hands-on experience with Conference 2.0 technologies/approaches will enable members to better understand how they can promote interactivity at their own gatherings.  Lessons learned by Squad members -- who bring to this experiment discernment based upon extensive communications experience -- will be disseminated more broadly to inform the field.

B. The Squad will give members an opportunity to interact with their fellow conference attendees, and to network in a productive way.  Louie Herr described the need to connect with peers also implementing social media at their foundations.

C. Content produced by the Squad can be used to continue dialogue after the conference is concluded, as well as to involve those who were unable to attend this sold-out gathering.  Jen Humke mentioned the opportunity to “capture the energy of the conference using first person perspectives…” Gabi Fitz described her interest in a collaborative approach that uses multiple voices to communicate what happens at the conference.  Kathryn McGinley suggested that our Squad can also add value to those who attend by offering perspectives gleaned from concurrent sessions (since no one can be in two places at one time.)

III. Deployment Plan

A. Training Sessions

i. There will be two online/virtual training sessions, held the week of October 5. The first half of these one-hour sessions will be basic training (i.e. Flip Cam101 and Twitter 101), while the second half will focus on strategy.  Trainings will be open to all Communications Network members and will be recorded for those who can’t make it.  

ii. Twitter training will be conducted by Michael Remaley with support from Susan Herr and Dana Variano.

iii. Flip Cam training will be conducted by Christopher Whitlatch of the Pittsburgh Foundation and Jody Avirgan of Public Radio Station WNYC.  WNYC has garnered experience crowdsourcing content with Flip Cams through Cityscapes, supported by the John S. and James L. Knight Foundation.  (Read more here about how The Heinz Endowments has started using Flip Cams to crowdsource content.) 

iv. A Flickr site is being added based on a suggestion by Jen Humke, and Bill Hanson may gain some practice for podcasting efforts he is launching at the Skillman Foundation.  

B. Earning Your Stripes (and Prizes!)

i. When you get to the conference, you will be given a “Deployment Packet” which will contain all of the information/tools you will need to complete your mission.  PhilanthroMedia is creating this packet that will be adapted based on the Squad’s experience.  The guide and other implementation resources will be made available on the Communications Network website to customize for your own events.  

ii. Each task will earn you points, which will increase your “rank” in the squad. The five people with the most points at the end of the conference will also be given their own Flip Cam!

iii. We want you to participate as much, or as little, as you would like--after all, you’re a volunteer!

C. Capture Strategy – Our commitment is to “capture” all 230 conference attendees, primarily with video recording.  With 21 members, that equates to roughly 10 (brief) interviews per attendee.  

i. Each time you “capture” an interview with a conference attendee, you will place a sticker on their nametag indicating that they have been captured. This way, you will know who has been interviewed, and who is up for grabs.  Someone on the call also suggested we might ask those we interview who we should capture next to get a snowball effect going.  

ii. Always note who you interview, what you blog, etc., in your deployment packet.

D. Wednesday Canteen (Optional) -- After the Wednesday night keynote with Frank Rich, we will be going to a restaurant TBD in the area to meet and capture each other using various Squad tools.

E. Base Camp

i. There will be a table in the registration area that will be the “Gorilla Squad Base Camp.” Here, there will be a computer from which you can Tweet and an attendant to answer questions.

ii. Base Camp is also where you will sign out Flip Cams.

F. Uniforms – Gorilla Squad members will be given shirts provided by the Communications Network.  If you are comfortable doing so, we encourage you to wear the t-shirt one day during conference.  

G. Content Focus 

i. We recommend that for each Flip Cam interview, you use one of the three following question sets.  In order to achieve our capture strategy, each interview will be brief (likely 2-5 minutes.)  Use #1 or #2 for interviews between sessions and at receptions and use #3 in relation to a specific session.  We would love to have comments from every session. Both funny and serious responses are encouraged.  We will also be posting the questions at the conference so folks are somewhat prepared. They might even tell you which one they would prefer to answer!  


         Option #1: Describe one contributor to excellence 



in foundation communications that hasn’t 




changed in the past five years.  Describe one 




thing that has changed.  (Bill 






Hanson mentioned a presentation he just heard 



by several Pulitzer Prize winners about how, even 



with new media tools, good storytelling is still the 



key to excellence.  Hopefully our Option #1-




focused interviews would capture that as well as 



they 
ways that new tools are enhancing or even 



detracting from our efforts.)    


         Option #2: What is the most innovative idea 




you’ve ever had for how to make foundation 




communications better? 



Option #3: What is your take-away from this 




session?  



ii.  If you have another idea that you would like to pursue 


(Bud Meyer mentioned, for instance, that we might want 


to ask folks their overall take-away from the conference), 


feel free to do so as long as you pursue a critical mass of 


eight to ten interviews on that topic.

VI. Content Production – We will see what we get and solicit your feedback for crafting it.  Primary distribution is to be through the Communications Network website but we welcome alternate dissemination ideas as well.

VII. Lessons Learned -- We ask that you fill out the survey in the back of your Deployment Packet before leaving the conference, and hand it back to the attendant at Base Camp.  We will also do a debrief call after the conference and then summarize what we have learned for dissemination.

Questions or ideas?  Call Susan Herr at 917.756.6126 or email sh@philanthromedia.com
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